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Clean Rivers and Seas Task Force
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▪ We agree the use of overflows is no longer 

acceptable.

▪ The task force is responsible for delivering at 

least six pathfinder projects over the next two 

years. The task force will seek to establish 

strong partnerships to ensure their success. 

▪ In parallel, we will build and deliver a regional 

plan to reduce storm releases between now 

and 2030.

▪ Weblink - Storm Overflows 

(southernwater.co.uk)

https://www.southernwater.co.uk/our-performance/storm-overflows


There are broadly 3 main types of intervention to 
reduce flooding and storm overflow use:
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1. Source control (removing and slowing the flow of rain water)

Rainwater harvesting, Permeable paving, Green roofs, Soakaways 

(includes tree pits), Rain garden (swales), Planters

2. Optimisation of existing infrastructure

Optimisation, tweaking of connected systems and interface, Different 

mechanical and electrical equipment (e.g. pumps), Improvements in 

pumping station and storm tank use and control, Smart network control 

with increased digitalisation

3. Build bigger infrastructure (building larger pipes, pumping 

stations, etc.)

Wetlands treatment (Groundwater), Sewer lining/sealing (Groundwater), 

Larger sewers, Large storm tanks, Large treatment works

Exhausting the first 

two options through 

pathfinder approach



Manage and slow the flow of water
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▪ A storm release can be up to 95% rain 

water. The main sources are roof and 

road run off. We need to remove and/or 

attenuate this water.

▪ We must look to slow the flow of 

excess rain water into the system.



Working in partnership
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▪ We want to work in collaboration with a range of 

partners at all levels and across industries to achieve 

this. 

▪ We also want to promote the simple actions that 

everyone can do to help such as installing water butts to 

recycle rain water or reducing the amount of pavement in 

gardens.

What might the solutions look like? 

Identifying opportunities





Pathfinder programme
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▪ To date, working on 6 Pathfinder projects 

(Deal, Margate and Whitstable in Kent, 

Sandown on the Isle of Wight, Pan Parishes 

near Andover Hampshire and Fairlight in 

East Sussex

▪ Due to early success with trials and 

partnerships, we are stepping up our 

Pathfinder work

▪ Up to £50m funding to reduce storm 

overflows before 2025

Accelerating our Pathfinder projects
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Optimisation
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Deal highways gullies Swalecliffe - Amend permit use 

control

What approach was taken

1. Southern Water complete technical report

2. KCC surveyed assets in Albert Road and surrounding area

3. Deal-Water Action Taskforce discuss interventions required in the area

4. KCC carried out works to increase the number of road drains and upsize pipes 

into the surface water pipe in Albert Road



Misconnections – surface water going into the foul
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21 potential opportunities 

identified via GIS analysis

Next Steps:

➢ Confirm impermeable area contribution

➢ Arrange for further surveys where required

➢ Further investigation into possible re-connection points (e.g. rivers, surface water pipes, water butts)

➢ Refine prioritised list of opportunities based on outputs from analysis above

Aim:

To investigate locations where 

surface water pipes connect 

into the combined system to 

identify opportunities for re-

connection.



Pan Parishes
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Groundwater infiltration and Tubogel 

– sealing private laterals

Havenstreet (Isle of Wight)

Surface water management –

installing slow-drain water butts

Keeping groundwater and rainwater out
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70 ‘Slow the Flow’ products installed

51 properties installing device(s) –

43% property install rate

Devices installed across the 4 pilot streets:

▪ 15 SuDS Planters (at 15 properties)

▪ 8 Passive Water Butts (at 7 properties)

▪ 47 Smart Water Butts (at 34 properties)



Whitstable community scheme
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Cornwallis Circle Recreation Ground



Key updates/progress
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▪ Pathfinder update

▪ Task Force 6 monthly update and Pathfinder progress

▪ Bathing water season report

▪ Secretary of State letter 

▪ Infiltration Reduction Plan

▪ Deal, Margate, Swalecliffe, Sandown and Fairlight Technical and Summary 

reports published

▪ Early interventions in delivery

▪ SuDS in schools partnership with the Department for Education; £1.6m 

project

▪ Insight programme underway to ensure we’re listening to our customers

▪ Further partnerships being explored

▪ Jargon busting to make educational materials accessible to all, such as our 

FAQ document and animation.

https://www.southernwater.co.uk/media/8231/6564_cso_report_apr23_v6.pdf
https://www.southernwater.co.uk/the-news-room/the-media-centre/2022/october/southern-water-shares-improvement-progress-and-plans-with-secretary-of-state
https://www.southernwater.co.uk/our-performance/storm-overflows/latest-news-reports-and-updates
https://www.southernwater.co.uk/the-news-room/the-media-centre/2022/november/scores-of-schools-help-southern-water-slow-the-flow-of-rainwater-across-playgrounds-and-classroom-roofs-as-part-of-16-million-project
https://www.southernwater.co.uk/our-performance/storm-overflows/what-are-storm-overflows
https://www.southernwater.co.uk/our-performance/storm-overflows/what-are-storm-overflows


Additional slides
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